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Abstract

Past studies have indicated that private friendship between employees and supervisors and peer
friendship in the workplace has positive effects on both the organization and employees, but few studies
have explored the relationship between friendship and voice behavior. In addition, Generation Z has
higher expectations for being able to have supervisors and colleagues at work than previous generations.
In view of this, this study intends to explore the impact of workplace friendships on the voice behaviors
of Generation Z, and the three intermediary mechanisms of employees—psychological safety
perception, organizational fit, and job information exchange—and thus promote their willingness to
speak out for the company. This study used an online questionnaire to conduct a three-month survey
of private enterprise employees. In the data collection at three time points, 101 valid samples were
answered in the last three comparisons (312 data collected at the first time point and 132 data recovered
at the second time point), and the effective recovery rate was 32.37%. The results of the study found
that, compared with the personal friendship of supervisors, friendship among peers not only improves
the sense of psychological safety and the exchange of information but also gives them the courage to
make suggestions to the company because of the sense of psychological safety. This result is in line



with the original findings of this study The prediction of "friends tell the truth", and more importantly,
this study confirms that friendship among colleagues can help build employees' sense of security for
the company and the unit, which in turn has a significant benefit in speaking; in contrast, the
supervisor's private Camaraderie does not allow employees to feel comfortable pouring out their
suggestions for the company. In addition, Generation Z is not different from other generations in terms
of this phenomenon. Employees of both the old and new generations can make suggestions to the
company on the basis of high peer friendship. This study has new theoretical contributions to the
literature on advice and has constructive implications for practical management.
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